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I joined with no business idea, no
experience and confidence. But this
programme has helped me gain
confidence. I now have a business
idea and a vision. Things are very
clear so I hope this programme will
give me a brighter future.

                                                  — Raz

We have always wanted to start our own
business but we didn’t know how to start
and what to do. The NEST programme has
been amazing. The facilitators hold our
hands every step of the way from helping
to put our dreams down, to writing and
networking.

                                              — Felicia & Koo

The NEST programme helped
me to unleash the inner me
and make one of my dreams
come true. I am thankful to
the team for giving me
confidence and the belief that
nothing is impossible. This
programme will help New
Zealand’s economy and bring
value to it from many diverse
countries and cultures.

                                  — Shanika
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As of July 2020, Aotearoa New Zealand has increased their annual quota for refugee
resettlement from 1000 to 1500 (New Zealand Immigration, 2018). This 50% increase in
resettlement indicates that Aotearoa continues to place value on its ability to engage
in international humanitarian efforts. 

Research supports the idea that social and economic integration are crucial to long
term resettlement success (Searle et al, 2012). The New Zealand Refugee Resettlement
Strategy includes the following goal to reflect this: “Increasing the number of former
refugees in paid employment and reducing the number receiving unemployment-
related benefits. (New Zealand Immigration, 2018).” However, a recent multi-country
study showed that, while there is heterogeneity of outcomes depending on the country
of resettlement, resettled refugees do tend to have lower employment rates and levels
of economic stability compared to other migrant groups (Bell, Dustmann & Preston,
2020). Of those resettled adults employed in Aotearoa, the largest sector is labour
followed by sales (Searle et al, 2012). Yet entrepreneurship and small business
ownership has been a successful driver of financial independence and sustainability
with this population in other Global North countries similar to New Zealand (Easton-
Calabria & Omata, 2016; Fong et al 2007; Halpern, 2008). 

While programmes to support entrepreneurship and small business development are
present in Aotearoa, the current ecosystem lacks a programme specifically tailored to
the needs of forced migrants. In addition, the microfinance sector in New Zealand
remains small and focussed on private rather than business lending (Lopeti, 2020). 

In May 2019, Foundation North facilitated a workshop in Auckland with diverse
community stakeholders to brainstorm innovative and collaborative ideas to support
implementation of their Ethnic Diversity Strategy. One idea, an “Ethnic Diversity
Microfinance Fund” for former refugees and new migrants, gained traction.

Subsequently, Foundation North conducted a scoping project on the topic,
culminating in a report entitled, “Ethnic Diversity Microfinance: Microlending to
Refugee-Background Communities (Lopeti, 2020).” The author of this evaluation was
interviewed as part of this research due to her prior professional experience
supporting refugee microlending and small business development in the US. The
results of this research were promising, and in July 2020 Foundation North held a co-
design sprint which involved potential partner organisations and individual experts
across various sectors. The co-design sprint culminated in a prototype of
entrepreneurship and microfinance programmes designed specifically for Aotearoa’s
former refugee and new migrant communities. 

In August 2020, Foundation North approved a grant to fund a three-year pilot of this
programme. Over the following months, partner organisations came together to form
the Iti Rearea Collective and agreed to a collaborative framework and governance
model to implement the pilot. 

Background & Context
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Figure 1 The Constellation Model (Surman & Surman, 2008)

Aotearoa Resettled Community Coalition – Community engagement
Women Entrepreneurship Centre – Entrepreneurship workshops
Catalysr X – Small business coaching
Nga Tangata Microfinance - Small business microfinance loans & connection to
financial mentors
University of Otago – Monitoring, evaluation & learning
Belong Aotearoa - Fund holder and backbone support

The Iti Rearea Collective is a project governed by a collective of organisations, rather
than as a stand-alone organisation. It follows the Constellation Model of Collaborative
Governance (Surman & Surman, 2008), operating from the perspective that systemic
change requires collective efforts across sector organisations. 

This collective exists to remove systemic barriers that keep migrant communities
from reaching their full potential in Aotearoa New Zealand. 

The choice of this model of governance reflects Iti Rearea Collective partners’ systemic
orientation, acknowledging the complex nature of the problems they are addressing
as well as the dynamism of the partnerships created. 

In 2021, the collective of organisations included:

The collective is supported by a Project Lead who manages operations, collaboration,
and administration. Additional funding and in-kind support during 2021 was provided
by the Ministry for Ethnic Communities and the Puketāpapa Local Board. 
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12 weeks of group workshops focusing
on confidence-building,
entrepreneurial mindsets, self-
awareness, brainstorming business
ideas, proof of concept, building a
team, marketing, legal, accounting,
financial, strategy and planning. 
Monthly networking events to connect
with other migrant entrepreneurs 
Personal financial mentoring to assist
with personal budgeting and
financial health.

NEST is for individuals or teams looking
for business workshops, coaching,
mentoring and funding to help start a
business. 

NEST I

 
NEST II

 12 weeks of tailored one-on-one
coaching with an individual business
coach focusing on business feasibility
assessment, market validation, business
planning, pitching, getting funding,
prototyping your business idea, and
setting up your business. 

Upon completion of NEST, you can apply
for a microfinance loan and a business
mentor to fund and support your startup.

Year 1 Programme Descriptions

In the first year of the pilot, Iti Rearea Collective implemented the following programmes:
NEST I, NEST II, and SOAR. The programme components of NEST II overlap with SOAR. They
differ in the recruitment of the participants; NEST II participants were graduates of NEST I,
whereas SOAR participants were recruited directly into the SOAR programme and had
not completed NEST I. During the year, NEST II and SOAR were combined into a single
programme and was subsequently referred to as just SOAR. 

12 weeks of tailored one-on-one
coaching with a business coach (of
migrant-background) focusing on
overcoming your business challenges,
creating and implementing a strategy
for growth and helping your business
to become more profitable. 
Monthly networking events to connect
with other migrant entrepreneurs 
Personal financial mentoring to assist
with personal budgeting and financial
health. 

SOAR is for individuals or teams who
want tailored coaching, mentoring and
funding to help grow their current
business. 

SOAR

Upon completion of SOAR, you can apply
for a microfinance loan and a business
mentor to fund and support your business
growth. 

(This is similar to NEST II, but participants
have not completed NEST I and begin
with a business recently launched in the
past two years)
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Initial Programme Design

The Iti Rearea Collective leadership committee created programme designs that use
a wrap-around support model to address the holistic needs of participants, as
illustrated in Figure 2. This diagram, read chronologically top to bottom, represents the
initial programme model, which continues to evolve to match our emerging
understanding of participant needs. The programme components are interlocking,
addressing multiple needs simultaneously. 

Figure 2 Iti Rearea Collective Initial Programme Design

Microfinance

You can apply for up to $5,000 which is free from interest and fees. After 6 months, you
can apply for another $5,000 extension to the loan (Up to $10,000 in total) dependent
on your repayment history and business progress. You will have a maximum of 24
months to repay the loan. 

Loans can be used for any costs related to setting up a business or business growth
including training courses, licenses and certification, equipment and tools, technical
advisors and professional support (eg. accountant, lawyer, marketing consultant),
marketing, staff wages, fixtures and fitting etc. 
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In 2021, The Iti Rearea Collective implemented the following programmes: NEST, NEST II,
SOAR, and Small Business Microfinance, described above. Foundation North’s three-
year pilot funds a total of six NEST and six SOAR cohorts of participants in Iti Rearea
Collective’s programmes. 

This report is the evaluation of the first year of the three-year pilot. Due to the
innovative nature of the organisational and intervention design, the Year 1 evaluation
will provide valuable insight into what went well, what did not, and what was missing.
This information will allow Iti Rearea Collective leadership to make any necessary
changes to programming for Year 2. 

In addition, this evaluation provides an opportunity for reflection on the potential
impacts of this set of interventions. This evaluation provides rigorous quantitative and
qualitative evidence on the effectiveness of these interventions with resettled
refugees/ forced migrants, which will allow for modification and/or dissemination to
wider populations. 

As there is a relatively small microfinance sector in New Zealand, this research is
crucial to understand the potential of entrepreneurship and microfinance
programmes for marginalised populations and migrant communities across the
country.

 

Purpose & Scope of the Evaluation
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Community Navigator What is the role of a community navigator in providing
psycho-social support to migrant entrepreneurs?

Entrepreneurship
Training Workshops

Which aspects of entrepreneurship in NZ are critical
for forced migrants opening SME's?

Business Coaching
What aspects of business coaching are the most a.
valuable to forced migrant entrepreneurs and b. most
effective in strengthening/growing an SME?

Microfinance What are the best ways to provide financial capital for
entrepreneurs from forced migrant populations in NZ?

Financial Mentoring
What areas of financial wellbeing are the most
important for forced migrants who are nascent
entrepreneurs?

Networking Events
How can professional networking support forced
migrant entrepreneurs' social and economic
integration in Aotearoa?

Collaboration Model
How can the Constellation/ Collective Impact model
be implemented to create collaborative community
systems-change organisations?

Guiding Questions

The Monitoring, Evaluation and Learning Plan includes a list of “guiding questions” to
serve as touchpoints for our evaluation and learning activities during the three-year
pilot. Each of the programme components is listed below with an associated research
question. Answering all of these questions would provide a comprehensive knowledge
base with which to inform policy and service provision for forced migrant
entrepreneurs. 

Year 1 has not yielded sufficient data to answer these questions, however Iti Rearea
Collective will likely have sufficient evidence to provide informed answers by the end of
the three-year pilot. 

Evaluation Design

Table 1 Guiding Questions
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Phase of
Intervention

Research
Definition Application to This Study

Discovery Target identification and why it
should work

Foundation North’s research
report (Lopeti, 2020)

Phase I Safety, Feasibility, Acceptability Co-Design Workshops to create
intervention prototypes

Phase II Preliminary Effect Size, Side
Effects, Dosing Year 1 – cohorts 1 & 2

Phase III Efficacy of New Treatment Vs.
Standard Years 2 & 3 – cohorts 3, 4, 5 & 6

Phase IV Effectiveness in a Targeted
Setting Years 2 & 3 – cohorts 3, 4, 5 & 6

Phase V Translational and
Implementation Processes Beyond scope

Phase VI Sustainability Beyond scope

Intervention Research

The programmes outlined in this study are considered “interventions” from a research
perspective. An intervention is defined as “any intentional interference that is assumed
to have good chances to modify a process, condition or situation (Soydan, 2010; p.
457).” That is, they are evidence-based programmes designed to create positive
change in a target population. In this case, the programmes are designed to support
resettled refugees in Aotearoa to start and grow their own small businesses. 

To study evidence-based programmes NEST, NEST II, and SOAR, It Rearea Collective is
employing the six-phase intervention research process. As outlined below, several of
the phases have already been completed, namely the Discovery phase and Phase I.
The three-year evaluation research covers phases II, III, and IV. Phases V and VI are
beyond the scope of the pilot funded programme. Year 1’s evaluation includes
Preliminary Effect Size, Side Effects, and Dosing. While these words are most often used
in medical research, they are easily translated into a social research context.

 
Table 2 Phases of Intervention Research
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In the case of Iti Rearea Collective’s programmes, preliminary effect size translates to
the direct impacts of the programmes on the participants. For example, did they learn
about business? Did they start a business? How was their experience? Side effects can
be either positive or negative. A potential positive side effect for a social programme
might be a feeling of empowerment that positively affects other aspects of the
participants life, like their friendships. A negative side effect might be participants
having marital problems due to their new role as a business founder. Finally, dosing
refers to how the “treatment” (in this case NEST and SOAR programmes) is
administered, and to what amount. 

Effectiveness 

While a randomised control trial is the ideal experimental design to test for efficacy
and effectiveness, cost and logistic constraints preclude the maintenance of control
groups in this study. Rather, It Rearea Collected has employed a quasi-experimental
design to combine aspects of efficacy and effectiveness research. This is shown below
(Table 3 adapted from Singal, Higgins & Waljee, 2014), where aspects of this research
in both categories are highlighted. Because the hallmark of effectiveness research is
real world settings, we will refer to this study as effectiveness research even though it
also has elements of efficacy. 

 
Table 3 Differences Between Efficacy and Effectiveness Studies

 Efficacy Study Effectiveness Study

Question Does the intervention work under
ideal circumstances?

Does the intervention work in
real-world practice?

Setting Resource-intensive ‘ideal setting’ Real-world everyday clinical
setting

Study
Population

Highly selected, homogenous
population, several exclusion
criteria

Heterogeneous population, few to
no exclusion criteria

Providers Highly experienced and trained Representative usual providers

Intervention
Strictly enforced and
standardised, no concurrent
interventions

Applied with flexibility, concurrent
interventions and cross-over
permitted
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Quantitative Measures

In addition to the KPIs used to monitor the programme objectives, including number of
participants, businesses started and microfinance loans disbursed, the Iti Rearea
Collective leadership committee agreed that we should capture behavioural or
mindset changes related to the programmes. It is important to note that only a few
programme participants will likely go on to found successful businesses; this is the
nature of entrepreneurship. Thus, it is ethically crucial to endeavour to create other
positive impacts of programme participation, or at the bare minimum that
participants are not harmed by their attendance. 

Three constructs that are supported as being pertinent to forced migrant
entrepreneurs are: Entrepreneurial self-efficacy, resilience, and wellbeing. 

To increase the rigor of our measurement of these constructs, the chosen scales have
been thoroughly validated. This means that a confirmatory factor analysis has been
completed, and showed to a high degree of statistical significance that the scale
correctly measures the construct it is intended to measure. This is important because
it allows more confidence in the results of analyses. Permission to use these scales in
this evaluation was granted by their authors, who kindly provided detailed files. 

Entrepreneurial Self
Efficacy

 
Entrepreneurial Self-

Efficacy Scale (McGee
et al., 2009)

 

The ESE was developed to measure a person’s
belief in their capacity to take action and attain
their goal, specifically on actions considered
foundational to new venture creation. The scale
has been validated for use with migrant
populations, and was thus deemed appropriate for
use in this evaluation by its creator. The full
measurement instrument as administered is
included in Appendix i.

Resilience
 

Brief Resilience Scale
(Smith et al., 2008)

 

The Brief Resilience Scale was developed to
measure a person’s perception of their ability to
recover or “bounce back” after a stressful event.
This scale is widely accepted as a valid measure of
resilience. The full scale is included in Appendix ii. 

Wellbeing
 

Personal Wellbeing
Index – Adult

(International Wellbeing
Group, 2013) 

The PWI-A measures a person’s life satisfaction
across multiple domains, and was developed by
the International Wellbeing Group and the
Australian Centre on Quality of Life to be used with
diverse populations. The full scale is included in
Appendix iii. 

Table 4 Quantitative Measures Constructs
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Quantitative Analysis Procedure

Limited quantitative methods of analysis are available due to the low number of
responses for Year 1. Subsequent years’ data will build a larger dataset and allow for
more sophisticated analyses. Year 1 analyses include descriptive statistics as well as
paired samples T-Tests to look at potential significance of pre-post measures. 

Qualitative Measures

The qualitative research aims to develop a deeper understanding of the experiences
of participants in these programmes, and also seeks to identify any unexpected
impacts –positive and/or negative – of the programmes. The overarching qualitative
research questions are: A. What are the experiences of participants in Iti Rearea
Collective’s programmes? B. Which aspects of Iti Rearea Collective programmes
impact participants’ entrepreneurial journeys? In order to answer these questions, the
following data collection instruments were created:

Pre-Post Survey, Open Ended Questions

We used open ended text box questions to survey NEST participants about their past
experience with entrepreneurship, their goals as a founder, as well as their experience
in the programme. 

Qualitative Journal and In Depth Interviews

SOAR participants who elected to participate completed a series of journal entries
during their programme. These included open ended questions about the
participant’s goals for their business as well as how they were progressing towards
those goals. After completion of the SOAR programme, the author conducted an in
depth interview with the qualitative study participants, included as Appendices iv-vi.

Qualitative Analysis Approach

After collecting data from the semi-structured interviews a “life history” approach was
employed (Goldman et al, 2003) to explore participants' experiences. The qualitative
data from 1. pre-engagement interview (prior experiences with entrepreneurship), 2.
journal entries (real time qualitative data during programme delivery) and 3. post-
engagement interview (reflection on experiences with our programme) were
compiled to create a chronological qualitative data set for each research participant.
Audio recordings of the in-depth interviews were transcribed verbatim and the
resulting written transcripts were uploaded into Atlas.ti for further analysis. A content
analysis of the qualitative data set was conducted using initial coding as a first cycle
method, and focused, axial and theoretical coding as second cycle coding methods
(Saldana, 2021).  

10



 Data Source Definition Pre Post Matched
Pairs

Quantitative
Data Collection

Instruments
Resilience

perception of ability to
recover after a
stressful event

16 13 7

 Wellness life satisfaction across
multiple domains 16 13 7

 Entrepreneurial
Self Efficacy

Confidence in ability to
take action towards
entrepreneurial goals

15 14 7

Qualitative
Data Collection

Instruments
 

NEST

Open ended survey
questions about
participant goals and
satisfaction

11 19 N/A

 Qualitative
Interviews

Interview questions to
guide in depth
interviews

4 4 4

Table 5 Data Collection Instruments and Responses

Table 5 below provides information about the measurement tools used in both
quantitative and qualitative data collection as well as the number of completed
responses for each. The Pre and Post numbers represent the overall number of
completed surveys. The matched pairs refers to the number of participants who
completed both the pre and the post for each survey. The matched pairs are
necessary for analyses that look at change in participants. 

Challenges in Evaluation

Small sample population

The NEST and SOAR programmes had their first cohorts in 2021. Thus the data here
represents the first cohorts only. In addition, recruitment of participants was inhibited
due to the COVID-19 lockdown. These two factors combine to produce a small sample
population. 

11



Communication

In addition, communication was a challenge for data collection in 2021. The
constellation framework that guides the collective requires that all strategic team
members communicate consistently and promptly as agreed to our MOUs and
communication policy. However, there were continual delays and omissions when
information was required in Year 1. This has impacted the team’s ability to collect the
required data. 

In addition, there were challenges in completing the surveys due to language barriers
and limited digital literacy for some participants. Paper and online formats were
trialled, along with QR codes to access the surveys. After experimentation with different
formats, Iti Rearea Collective chose to continue with online surveys, which participants
completed with assistance. 

These challenges led to a very small number (n=7) of matched pair data necessary to
analyse the R&W and ESE validated data collection instruments that provide the
quantitative data for this evaluation. 
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Programmatic Outputs

The programmatic outputs for Year 1 were overall promising. Iti Rearea Collective met
the targets for recruitment, participation, engagement, and completion of NEST. The
SOAR programme outputs were lower than anticipated largely due to the
postponement of the second cohort to 2022 as it was not suitable to start the
programme during the August 2021 COVID-19 extended lockdown period. Nonetheless,
the programme demonstrated strong outputs in coaching sessions, businesses
launched, and jobs created from the first cohort. 

Attendance at Coinspire networking events was below expected. Iti Rearea Collective
has reflected on this low rate and will be pursuing other networking opportunities in
Year 2. Year 1 did not include any microfinance provided to programme participants.
Further analysis of this is included in the following sections. 

Measures of confidence, knowledge, entrepreneurship traits, and business operations
showed a marked improvement. Wellbeing and networking targets require additional
data in order to ascertain change. 

Results

Measurable Output Target Actual

# of community members
reached 150-200 150

# of applications received 50 71

# of participants recruited*  50 
(40 for NEST, 10 for SOAR)

55 
(48 for NEST, 7 for SOAR)

# NEST graduates 20 
(50% of NEST participants)

21 
(44% of NEST participants)

# NEST graduates who
continued to SOAR

16 
(80% of NEST graduates)

6** 
(29% of NEST graduates)

# SOAR graduates 22 
(44% of total participants)

9** 
(16% of total participants)

# of business workshops
delivered through NEST 24 24
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# of business coaching sessions delivered
through SOAR 240 108**

# of new businesses launched 12 8

# of new jobs created (provides
sustainable income) 12 7

# of microfinance loans disbursed 5 0
(4 are in loan prep stage)

# of Coinspire networking events delivered 8 4

# of participants who received support
from a financial mentor 50 17

% average attendance rate 80% 84%

% of participants who have increased their
business knowledge 90% - 100% 100%

% of participants who can demonstrate an
increase in entrepreneurship traits 50% 100%

% of businesses can see an improvement
in business operations 50%-75% 54%

% of participants who feel confident in
networking 80%-90% 86%

% of participants who feel that they have
increased financial literacy 90%-100%

Preliminary analysis
suggests increase,

additional data needed

% of participants have made at least two
new business contacts 90%-100% insufficient data

% of clients who feel that their overall
wellbeing has improved 75% -100% insufficient data

Table 6 Programmatic Output Targets versus Actuals
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*A participant can be an individual or a team of 2-3 people. A team who are working on the same
business idea together is counted as one participant only. Therefore, the total number of people served
through our programmes exceeds the number of participants recruited. 

**Second cohort of NEST II / SOAR scheduled to begin October 2021 was postponed to February 2022 due
to lockdown restrictions, hence targets were not reached

Quantitative

Construct Pre Post Change P Value

Entrepreneurial Self Efficacy 100 119 19 0.004**

Resilience 21 19.4 -1.6 0.099

Wellness (satisfaction) 60 59.4 -0.6 N/A

Wellness (hopelessness) 8 8.4 0.4* N/A

Table 7 Results of Analysis of Matched Pairs, n=7  
*a positive change indicates an increase in level of hopelessness 
** the results are statistically significant

Entrepreneurial Self Efficacy (ESE)

The results of the entrepreneurial self-efficacy scale, matched pairs, showed a large,
positive change in ESE after participation in the NEST programme. The p value of 0.004
indicates that this change is statistically significant. However, the sample size of
matched pairs is small, and data from subsequent cohorts will provide additional data
to increase confidence in this result. Unmatched responses showed similar results, but
have limited utility when assessing the effects of an intervention thus do not warrant
additional analysis at this time. 

These results provide a preliminary indication that participants, on average, have a
significantly higher perception of their own ability to take action on their business idea
after having participated in the NEST programme. This is not a measure of content
retained or of action taken. These positive results encourage more investigation into
what parts of NEST increase ESE and how does increased ESE impact a participant’s
entrepreneurial journey?
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Wellness

There are two parts to the wellness scale. The first part asks questions about the
respondent’s satisfaction with different aspects of their life. The second part asks
questions relating to participants’ feelings of being out of place or disconnected. 

The results of the matched pair responses to the wellness survey indicated that 1.
participants’ overall life satisfaction had on average decreased during the
programme. And 2. Participants’ feelings of hopelessness had on average increased
by one interval. However, there was more variance when looking at individual
questions within the survey. For example, the question, “I feel troubled by a feeling I
have no place in this world,” showed an increase of 0.57, indicating that participants
disagreed with the statement more after the programme. 

In general, the wellness survey results can inform the direction of further evaluation
but have limited applicability, as the large variance of responses in such a small
sample size restricts confidence in any findings. Preliminary analysis of the larger,
unmatched dataset showed similar results, however the unmatched responses have
very limited use in measuring change in participants due to the intervention. 

Overall, because of the lack of a control group, it is not possible to attribute these
effects to the Iti Rearea Collective programmes due to the shared stress experienced
by all participants during the COVID lockdown which occurred at the same time. It is
possible that the reduction in wellness that was captured represents a general
decrease in life satisfaction due to COVID and is not related to Iti Rearea Collective
programming. 

A control group and larger dataset would allow for additional analysis to isolate the
effects of the interventions. 

Resilience

The results of the matched pair responses to the resilience survey indicated that
participants’ perception of resilience had decreased after the training by an average
of 1.6 on the Brief Resilience Scale. These results should be interpreted with caution as
the p value of the T Test is 0.099. This means the results are not statistically significant,
and indicate insufficient evidence to have confidence in these results. More data is
needed to ascertain if the intervention has an impact on resilience. However, these
initial results can provide opportunities to reflect on Iti Rearea Collective programmes,
and what impacts we hope to have on programme participants. 

At this point, it is not known if the decrease in resilience is due to participation in the
programme, but it does not show any protective effect from Iti Rearea programmes if,
in fact, the decrease was due to external or environmental factors. 
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Qualitative

NEST Surveys

The open-ended questions on the NEST intake survey asked participants 1. what they
were hoping to learn, as well as their 2. strengths and 3. challenges as new
entrepreneurs. 

Overall, responses to the first question were vague, centring on learning more about
running a business in New Zealand, without specifics. Responses were varied to the
question asking what part of being an entrepreneur will come naturally. They included
painting, selling, delivery, and management. Challenges centred on confidence and
identifying and communicating with customers. In an open-ended text box asking
“anything else you would like to share,” participants expressed appreciation and
excitement for the opportunity to participate in NEST. 

After completing the NEST programme, participants were asked to provide feedback,
summarised in Table 7 below. 

What content
was most useful?

What was
missing?

Biggest step taken
as a founder?

What information or skills
were most helpful?

Business Plan Technology Attaining license Knowledge about home-
based businesses

Marketing Financial
Statements Creating a budget How and where to get

required licenses & permits

Identifying
customers

Too brief –
needed more
detail

Meeting with
clients

How to manage a business
on paper

Budgets and
finance

Talked to Work &
Income

Importance of starting
small

Increase in
confidence Communication skills

Advertising Motivation & Focus

Table 7 NEST Feedback from Participants, Themes 17



Overall, participants reported that they felt the workshop content was important, in
particular business planning and marketing. They also reported that meeting with the
community navigator and financial mentors was valuable. The participants
appreciated getting their questions answered by programme staff, including one
participant who shared: 

The idea of increased confidence was prevalent throughout the responses,
summarised by this participant who stated:

Qualitative Dataset (Journals and Interview)

Participants in the SOAR programme had the option to be involved in qualitative
research, as described above. The qualitative data was compiled, and yielded several
thematic areas that can inform the future direction of both Iti Rearea Collective
programmes and broader forced migrant services.
 
Barriers to socio-economic integration

Participants related significant barriers to socio-economic integration in New Zealand.
One participant likened it to this: It was like you throw a fish … from your aquarium into
the deep ocean. 

Finding work was identified as a barrier for all research participants. Though all
participants had work experience prior to migrating to New Zealand, they still faced
difficulties. For one person, their lack of work experience in New Zealand felt like a
locked door:
 

The NEST programme made me become self-confident, and it made me

believe in myself that I am able to achieve my goal.

I always thought that running a business from home is unlawful in New

Zealand. After attending the programme, I was informed that home-

based businesses are very common and normal in NZ. It was very

important for me to know it.

I was applying for jobs but they wanted New Zealand experienced people

and I couldn't get through the doors. I was like, what is that kind of New

Zealand experience do you want? How is it that different to have New

Zealand experience? Why don't you give a try with me to know whether

I'm experienced or not? They don't even want to give me try.
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All participants related that English ability was a requirement, and that their limited
English proficiency impacted their ability to work. One interviewee added that
certifications and trainings from outside New Zealand may not be counted, requiring
them to “re-start” at the beginning:

In addition to economic barriers, respondents shared that while they found kiwis to be
kind, they still did not feel that kiwis were open to new cultures. This was seen as an
issue for migrant businesses, whose competitive advantage often comes from
bringing new styles or flavours to a market. 

 
Dealing with stress

When asked about how they manage the stress that comes with being the founder of
a business, participants responded that they try to keep themselves busy:

Another interviewee had a similar response, and acknowledged that finding balance is
also important. 

There's a lot of mistrust here. People just don't trust easily -but they're

very sweet! Kiwis are very nice, but … the exposure to different things -

cultures and foods - is much less, I think… It's very difficult for them to try

something new. I mean, I guess it would be for any culture. They're very

nice and simple people, but they think of it as intrusion... I'm not criticising

- they're very nice people, but they find it difficult to accept.

Yeah, it's not easy, yet things are very expensive. And like, especially

when you can speak English properly. You know, you can't just go and

apply for a job. Even though you have experience, you don't have a

certificate, so you can’t start straight away. You have to attend a course,

for maybe three years, four years. You need to, like, re-start from the

beginning, learning what you already know, and putting money into it.

I do a very funny thing. I work a lot. I try to keep myself working all the

time. And then I also try to start, I like to study so I keep studying

something or the other. Like, taking a new course I'm doing this

accounting and bookkeeping, in taxation. So that keeps me going. I know

it's strange, but it just keeps me going. Because I don't want to talk about

it - I don't want to think and be super honest about it… Maybe I'm thinking

if I keep myself occupied here all the time… 
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These responses highlight the need for a focus on founder wellbeing. The stress and
busyness associated with starting a new business can lead to negative health
impacts either physical, mental, or spiritual. 

Dealing with setback

During their interviews, participants related negative or traumatic experiences prior to
or during their time in the SOAR programme. These included spousal abuse, violence,
mental illness, poverty, and family separation. As a programme that serves a
vulnerable population, it is crucial that SOAR seeks to understand how to best support
their programme participants. Several respondents cited how they experienced
setbacks. 

Another participant related that their family was not initially supportive of their
decision to start a business. This is a common occurrence, as being a small business
founder often requires sacrifices of time and money from a family system:

 

One recent experience which happened was I had got an enquiry from a

customer who had got my contact through word of mouth. This

prospective client introduced himself and texted several messages

regarding the dishes, variety, menu, taste and prices. I was very excited

too and gave him as much details as I could. I expected that this person

would place the order sooner rather than later, according to my estimate

for clinching an order. But it was such a surprise for me that instead of an

order there was no communication from the client's side. It also was a

learning for me in regards to being over enthusiastic. It was definitely

surprising and I feel less confident that I was unsuccessful in procuring an

order. 

I like learning many different things - always busy. My mind is always

very busy. Everyone said you’re always busy? Because I need to be.

Sometimes I need to stop, but it's hard to find that balance especially

when you're building your business.

Family had not been too supportive in the beginning regarding setting up

of the business. But as the business is growing slowly it seems to gain

acceptance and encouragement.
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A third participant recognised their own resilience in the face of adversity: 

Access to Capital

One recurring theme was the need for business capital. This interviewee put it well
when they responded: 

Situations similar to this, where highly motivated forced migrant entrepreneurs do not
have access to capital, were the impetus for the creation of the microfinance service.
Respondents in this evaluation did not report that they had access to any small
business lending. 

Scams

Although questions about scams were not included in the original interview guide, the
topic emerged in all interviews. This respondent shared their experience, which was
indicative of other interviewees: 

 

I need stock. For that I need capital. Where would I, a single [parent],

unemployed for so many years... Where would I get the capital? No family

around. No banks want to give any money, nobody wants to support. So

where would I get money to make my dream happen?

I'm discovering that I'm more resilient than I thought I would be. Like,

yeah, it's like, it's becoming more challenging for me to not let go, and not

get bogged down by lockdown. Or it's like, Ah, this business is what I

always wanted to do, and I got a chance to do it. And so it's like, I'm gonna

do it, I'm gonna do it… I want to challenge circumstances somewhat.

But recently, I think from one or two months, I'm getting these career

scams on my phone. Okay. The career scams, are you have a career,

please come and collect blah, blah, all these? And then oh, yeah, you

never know. We used to get these calls from mostly Australian numbers.

They'd ask like, how would you like to buy insurance? And would you like

insurance and stuff like that? And then, after two, three calls, you learn to

recognize that this could be? 

21



Coaching relationship

Interviewees were asked about their experience in the SOAR programme, and
responded by providing detailed answers about their relationships with their business
coach. One participant related that her coach was able to show her how to do her own
paperwork for her business rather than pay a service to complete it for her. 

In addition to these responses, participants related that they preferred more group
meetings as part of the SOAR programme; building a support network of other
founders was important to them. They understood that this was not possible due to
COVID, but wanted to make sure it would be a part of the programme in the future. 

[My coach said] We can do this together, and then you can learn. Now I

am doing it by myself. She says just five minutes and that’s not all that

difficult. So yeah, and she pushed me in this way. I really appreciated it.

She said – you don’t need to pay for this, you can do it yourself! 

I feel supported like in a family…I felt depression, anxiety, for everything.

Probably. And she said, maybe you need support counselling. She sent me

a link for a counselling program online. And I felt like someone listened to

me in the moment I needed. And I felt good about this; I feel this is

necessary -for me and for migrant people to have mental health support.

I want to have my coach forever. I need a coach for my life and for the

business!
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Summary

The analyses of the quantitative and qualitative datasets provide a first look at the
potential impacts that Iti Rearea programmes, NEST & SOAR, are having. The results
presented here are considered preliminary. 

Data from years 2 and 3 will build a larger, longitudinal dataset that can potentially
answer many of the “guiding questions” listed earlier in this document. In Phase II of
intervention research, the items of most concern are initial effect size, side effects, and
dosing, explored below. 

Does the intervention work in a real-world setting? 

This question receives a mixed response. Preliminarily, NEST does increase
entrepreneurial self-efficacy, and participants report finding the content and skills
valuable for them on their founder journeys. Respondents in SOAR had a similar
increase in entrepreneurial self-efficacy, and also reported that they gained
confidence and skills in this programme. 

However, further evaluation is necessary to ascertain if the microfinance programme
can function as designed in a real-world setting. Based on the responses of the
participants, they do not have access to small business lending or necessary capital.
This underscores the need for this service. However, as designed Iti Rearea Collective
was not able to disburse any microfinance loans for participants in year 1. This was
partly due to the postponement of the second SOAR cohort. Although, four people
associated with SOAR are preparing to apply for a microloan; the results of this activity
will be included in Year 2 evaluation. 

The slow start to the microlending component may suggest that modification of
approach or lending criteria is warranted, or that more extensive training and
development of business ideas are required. However, some participants addressed
their need for startup capital in other ways. Three participants borrowed funds from
their networks, and four invested small amounts of personal savings into their new
ventures. 

Initial Effect Size

The quantitative measures provide a first look at possible effect size. The low response
rate suggests that more work is needed to integrate data collection procedures into
programmatic plans. Secondly, the negative change in resilience and wellness
measures will influence the design of the evaluation, and possibly lead to a control
group in order to better evaluate the results. 
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Side Effects

Side effects of Iti Rearea Collective programmes included overall increase in self-
confidence as reported by numerous participants. Additionally, multiple participants
reported that they were referred to social welfare programmes and government
resources through their involvement with NEST or SOAR, including mental health
support, WINZ, Flexi Wage, and licensing and permitting.

Dosing

The first year has provided invaluable information about the ways that NEST and SOAR
programmes are administered. The leadership committee discussed potential
changes at length, and possible adaptations are described in the following section. In
addition to this, the “natural experiment” of COVID has impacted Year 1 in
immeasurable ways. Thus, the results of this evaluation should be viewed through a
COVID lens, and any changes to the programmes should also understand that
operating services during COVID constitutes unique and unduplicable circumstances. 
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Discussion

Programmatic Changes

NEST I

Rather than begin directly with formal workshops, the NEST programme will start with
an introductory workshop which will serve as a trial, to introduce participants to the
programme, the expectations and outcomes and ensure it is a good fit. 

NEST will focus on forced migrant founders at the beginning of their entrepreneurial
journey, and for whom other small business services are inaccessible. This decision
was made for the following reasons: 1. Iti Rearea Collective’s programmes are
differentiated based on their utility to forced migrants, and as such need to continue
to be accessible to this population. 2. The content of the workshops is best suited to
participants who have not yet started a business. 

NEST II and SOAR

NEST II and SOAR will continue to be combined into a single programme (known as
SOAR), a decision made during Year 1. SOAR will focus on forced migrant founders who
are working towards launching or are currently operating a business, even if it has only
made one or two sales. Thus, SOAR will provide customised support to founders who
will need specialised services that address the distinct needs of their businesses. 

The SOAR programme will undergo changes in Year 2; after supporting SOAR in Year 1,
Catalysr X has decided that they will no longer remain in the Collective. Thus, the SOAR
programme may change significantly in Year 2. Iti Rearea Collective Project Lead is
currently reviewing alternative collaborators and options for content. 

One change to the SOAR programme will be the addition of group coaching combined
with individual coaching sessions. An increase in interaction with other entrepreneurs
was requested by several participants, and is in line with research that show that peer
support, community building, social inclusion are beneficial for forced migrant
business owners (Azrobo, 2011; Shneikat & Alrawadieh, 2019). 

Networking Events

Iti Rearea Collective has decided to cease delivering the Coinspire monthly networking
events due to low engagement, and will instead be exploring other options to support
participants to extend their professional networks and business relationships. 
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Recommendations for Year 2

Focus on founder wellbeing and empowerment

The rationale for a business development programme specifically for forced migrants
is that this demographic has unique strengths and barriers that necessitate
specialised services. Entrepreneurs in general are exposed to higher levels of stress
and risk. As a marginalised population, forced migrants as a group are exposed to
higher rates of stress and poverty, which is compounded for individuals with past
trauma. Thus, it is important to acknowledge that entrepreneurship will likely cause
additional stress for programme participants who may have limited resources with
which to cope. To provide specialised, ethical programmes I recommend that NEST
and SOAR overtly include material and support for founder wellbeing. Secondly, SOAR
programming will change in Year 2, and offers an opportunity to intentionally integrate
an empowerment framework into the business coaching or other services. 

Link to ESOL resources

English language stood out as a barrier to success in both the Iti Rearea Collective
programming and as an entrepreneur. While English fluency is not a requirement for
participation, English ability does seem to be tied to participant success. Because of
this, it would be beneficial to support links to ESOL resources for participants who are
not confident in their English ability. 

Connect Iti Rearea Collective programmes with broader entrepreneurial ecosystem 

Forced migrant entrepreneurs will, ostensibly, be competing directly with native kiwi
entrepreneurs in a shared market economy. Because of this, forced migrant
entrepreneurs need to have similar supports and resources as other founders in the
same city. This is in line with evidence showing that successful entrepreneurs take
advantage of opportunities in multiple programmes across an ecosystem. Forced
migrant entrepreneurs should have these same opportunities, thus Iti Rearea
Collective’s relationship with the incubators, accelerators, venture capitalists, etc will
be essential as Iti Rearea Collective participants continue to develop their businesses,
and should be further developed. This resonates with the systemic approach Iti Rearea
Collective has taken thus far. 

Increase opportunities to support productive networking

Economic integration, like what entrepreneurship can foster, predicts long term
success in refugee resettlement (Brell, Dustmann & Preston, 2020). Also, social
integration in many instances is tied to economic integration. Networking is one way
that programme participants can address social and economic integration. However,
undirected networking is not necessarily valuable as the social relationships created
may not be beneficial. In Year 2, Iti Rearea Collective should focus on setting up
personal introductions for participants that have specific association to the
participant’s business idea.
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Add content on predatory lending and multi-level marketing

Qualitative interviews highlighted that participants are exposed to exploitative
schemes and scam programmes. New forced migrants, especially those with limited
English and digital literacy, may be at higher risk. As providers of services to this
population, it is important that Iti Rearea Collective clearly communicate how to
evaluate a potential business opportunity to ensure it is not exploitative or illegal. 

Integrate data collection into programme delivery

In Year 1, data collection was not completed in a systematic way. In Year 2, it needs to
be a prioritised aspect of programme delivery. While data may seem ancillary to
objectives, it is vital information to gather in order to understand whether or not we
have met our objectives and to determine if we are having the desired positive impact
on programme participants. It was expected that Year 1 would include building
operational systems, and they have been completed. Thus, I anticipate Year 2 data
collection will be smoother. 

Invest in authentic relationship development

Participant recruitment has been a topic of discussion for Iti Rearea Collective
leadership. In order to sustainably identify strong candidates for future cohorts, Iti
Rearea Collective needs to have positive working relationships with forced migrant
communities. The development of these relationships cannot be rushed, and should
be founded on mutual respect and reciprocity over time. 

While community gatekeepers are vital to establishing contacts, Iti Rearea Collective
also needs to develop its own track record to prove its programmes are beneficial to
and worthy of the talented forced migrants in New Zealand. 

Solicit research into capital access for migrant founders

Microfinance for small business is ubiquitous globally. However, it is near non-existent
in New Zealand. The rationale for piloting microlending with Iti Rearea Collective relies
on the premise that forced migrants do not have access to small business capital
through mainstream financial institutions. 

After gaining insight into a few of the participant's financial circumstances, it was
posited that perhaps some forced migrants may have access to business capital
through mainstream financial institutions and thus have no need for microfinance.
The qualitative responses of SOAR participants were contrary to this assertion. This is a
critical question to answer for Iti Rearea Collective, and needs to be addressed in 2022. 

Note that policy showing access to capital does not equate to true access, as policies
are implemented in a variety of ways and any potential discrimination in institutions
will not be formally codified in writing. 

27



Establish a control group for quantitative measures

The responses to quantitative surveys in Year 1 did not yield expected results. In
particular, the life satisfaction questions in the Wellness survey showed a decrease in
overall wellness. This decrease in wellness may be explained by the isolation and
stress due to the extended 2021 COVID lockdown period in Auckland. 

However, there was no control group so this hypothesis cannot be tested. A control
group of forced migrants, perhaps those on a waiting list for Iti Rearea Collective
programmes, would provide this important baseline data against which intervention
data could be compared. 
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 Appendix i: Entrepreneurial Self Efficacy Scale 

 ESE Survey 
 Family Name 

 Given Name / 
 First Name 

 Today’s Date 

 Thank you for participating in this research. There are 30 questions on this 
 survey. Please answer them to the best of your ability. If you don’t understand 
 something, it’s ok to ask questions. Your responses will remain confidential. 
 This research has been approved by the Human Ethics Committee at the 
 University of Otago ref# 21/086.  Thank you for your participation. 

 *Do not complete this survey until you have signed an informed consent form 
 to participate in survey research. If you have signed a consent form for a 

 previous survey, you are all set* 
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 Please circle the number that most accurately reflects your response to the following questions: 

 How much confidence do you have in your ability to…? 
 1 = very little confidence  to  5= complete confidence 

 Q1 Work long hours in my business ……………………………………………………………………………………………………………………   1  2  3  4  5 

 Q2 Train employees ……………………………………………………………………………………………………………………………………………………    1  2  3  4  5 

 Q3 Save or personally accumulate the necessary 
 capital to fund my business …………………………………………………………………………………………………………………………………    1  2  3  4  5 

 Q4 Recognize a business opportunity before others do……………………………………………………………………..  1  2  3  4  5 

 Q5 Read and interpret financial statements………………………………………………………………………………………………    1  2  3  4  5 

 Q6 Delegate tasks and responsibilities to employees in my business………………………………………  1  2  3  4  5 

 Q7 Organize and maintain the financial records of my business………………………………………………...  1  2  3  4  5 

 Q8 Inspire, encourage, and motivate my employees……………………………………………………………………………    1  2  3  4  5 

 Q9 Deal effectively with day to day problems and crises………………………………………………………………….     1  2  3  4  5  

 Q10 Recruit and hire employees…………………………………………………………………………………………………………………………     1  2  3  4  5  

 Q11 Prepare projected (pro-forma) financial statements (e. g. balance sheets) 
 without assistance……………………………………………………………………………………………………………………………………………………..  1  2  3  4  5 

 Q12 Design an effective marketing/advertising campaign for a new product or 
 service………………………………………………………………………………………………………………………………………………………………………………..  1  2  3  4  5 
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 How much confidence do you have in your ability to…? 
 1 = very little confidence  to  5= complete confidence 

 Q13 Identify the need for a new product or service……………………………………………………………………………….  1  2  3  4  5 

 Q14 Get others to identify with and believe in my vision & plans for a new 
 business…………………………………………………………………………………………………………………………………………………………………………….    1  2  3  4  5 

 Q15 Manage the financial assets of my business……………………………………………………………………………………    1  2  3  4  5 

 Q16 Gain the confidence and trust of people who do not know me very well……………………..     1  2  3  4  5 

 Q17 Design a product or serice that will satisfy customer needs and wants………………………      1  2  3  4  5 

 Q18 Supervise employees……………………………………………………………………………………………………………………………………  1  2  3  4  5 

 Q19 Find individuals with the necessary capital to fund my business…………………………………….  1  2  3  4  5 

 Q20 Estimate customer demand for a new product or service………………………………………………….  1  2  3  4  5 

 Q21 Design appropriate incentives and rewards for my business…………………………………………….  1  2  3  4  5 

 Q22 Clearly and concisely explain verbally/in writing my business idea in everyday 
 terms……………………………………………………………………………………………………………………………………………………………………………….  1  2  3  4  5 

 Q23 Brainstorm (come up with) a new idea for a product or service…………………………………...  1  2  3  4  5 

 Q24 Estimate the amount of start-up funds and working capital  necessary to 
 start my business…………………………………………………………………………………………………………………………………………………….  1  2  3  4  5 

 Q25 Network – i.e. make contact with and exchange information with others………………..  1  2  3  4  5 

 Q26 Determine a competitive price for a new product or service…………………………………………….  1  2  3  4  5 
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 Please circle the number that most accurately reflects your response to the following questions 

 Extremely  Slightly  Neutral  Slightly  Extremely 
 Negative  Negative  Positive  Positive 

 Q27 Most members of my family feel ____ about my  1  2  3  4  5 
 owning a small business 

 Q28 My close friends feel ____ about my owning a  1  2  3  4  5 
 small business 

 Q29 My co-workers feel ____ about my owning a  1  2  3  4  5 
 small business 

 Q30 My boss/supervisor feels ____ about my owning  1  2  3  4  5 
 a small business 
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 Appendix ii: Resilience Scale 

 R Survey 
 Family Name 

 Given Name / 
 First Name 

 Today’s Date 

 Thank you for participating in this research. There are 6 questions on this 
 survey. Please answer them to the best of your ability. If you don’t understand 
 something, it’s ok to ask questions. Your responses will remain confidential. 
 This research has been approved by the Human Ethics Committee at the 
 University of Otago ref# 21/086.  Thank you for your participation. 

 *Do not complete this survey until you have signed an informed consent form 
 to participate in survey research. If you have signed a consent form for a 

 previous survey, you are all set* 
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 Iti Rearea Collective – Year 1 Evaluation 

 Please respond to each item by marking one box per 
 row 

 Strongly 
 Disagree 

 Disagree  Neutral  Agree  Strongly 
 Agree 

 Q1  I tend to bounce back quickly after hard times 

 Q2  I have a hard time making it through stressful 
 events 

 Q3  It does not take me long to recover from a stressful 
 event 

 Q4  It is hard for me to snap back when something 
 bad happens 

 Q5  I usually come through difficult times with little 
 trouble 

 Q6  I tend to take a long time to get over set-backs in 
 my life 
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 Appendix iii: Wellness Scale 

 W Survey 
 Family Name 

 Given Name / 
 First Name 

 Today’s Date 

 Thank you for participating in this research. There are 9 questions on this 
 survey. Please answer them to the best of your ability. If you don’t understand 
 something, it’s ok to ask questions. Your responses will remain confidential. 
 This research has been approved by the Human Ethics Committee at the 
 University of Otago ref# 21/086.  Thank you for your participation. 

 *Do not complete this survey until you have signed an informed consent form 
 to participate in survey research. If you have signed a consent form for a 

 previous survey, you are all set* 
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 The following questions ask how satisfied you feel, on a scale from zero to 10. Zero means you feel no 
 satisfaction at all and 10 means you feel completely satisfied. 

 1 = No Satisfaction at All  to  10 = Completely  Satisfied 

 Q1 Thinking about your own life and personal circumstances, 
 how satisfied are you with your life as a whole? …………………………………….…  1       2       3       4       5       6       7       8       9       10 

 Q2 How satisfied are you with your standard of living?……………………….…   1       2       3       4       5       6       7       8       9       10 

 Q3 How satisfied are you with your health?……………………………………………………   1       2       3       4       5       6       7       8       9       10 

 Q4 How satisfied are you with what you are achieving in life? …………   1       2       3       4       5       6       7       8       9       10 

 Q5 How satisfied are you with your personal relationships?………………   1       2       3       4       5       6       7       8       9       10 

 Q6 How satisfied are you with how safe you feel? ……………………………………   1       2       3       4       5       6       7       8       9       10 

 Q7 How satisfied are you with feeling part of your community? .……   1       2       3       4       5       6       7       8       9       10 

 Q8 How satisfied are you with your future security? ….……………………………   1       2       3       4       5       6       7       8       9       10 

 Q9 How satisfied are you with your spirituality or religion?....………………   1       2       3       4       5       6       7       8       9       10 

 39 



 Appendix iv: Pre-SOAR Check In 

 Pre-Programme Check - In 
 This should occur prior to the start of SOAR 

 Date 

 Name 

 Participant 
 ID # 

 Participation in 
 NEST? 

 Completed 
 Consent Form? 

 Business 
 description 

 Current phase of 
 business + 

 description 

 Current # of 
 employees 

 Years in business 

 The story to now – How did they get to where they are now? This can include their 
 immigration journey, education, etc – the pieces they feel are relevant to share. 
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 What is their previous experience in owning or running a business? (This can include 
 watching a family member run a business) 

 Why are they interested in SOAR? 

 What are they hoping to get out of this programme? 

 What are their SMART goals for this programme? (Specific, Measurable, Achievable, 
 Relevant, Timely) 

 What is their ultimate goal for their business? (If everything went according to plan, 
 where would you be in 5 years’ time?) 

 What challenges do they anticipate in the process of growing their business? 

 41 



 Appendix v: SOAR Journal Entry 

 Check – In / Journal Entry 

 To be filled out periodically (3x) during the SOAR programme 

 Date 

 Name 

 Participant 
 ID # 

 Please answer the questions below, providing as much detail as you can, and send 
 the completed document via email to  lisa@itirearea.co  ,  or print a copy and give it to 
 Lisa . 

 These questions apply to your time in the SOAR programme. 

 What are my goals for my business during SOAR? 

 Which goals have I made progress on? 

 Which goals are challenging me? 
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 What is one thing that surprised me lately about growing my business? 

 What is one area that I have grown or developed as a business owner? 

 What is one area that I am still working on as a business owner? 

 What is a lesson I’ve learned during this programme about business or being 
 a business owner? 
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 Appendix vi: Post-SOAR In Depth Interview (IDI) 

 Semi-Structured Interview Guide 

 To be administered after participant has completed the SOAR programme 

 Date 

 Participant 
 Pseudonym 
 Participant 

 ID # 
 Interviewer 

 Research Questions: 

 1.  What is the participant’s experience of the SOAR programme? 
 a.  Which aspects of the programme are helpful/ not helpful in achieving 

 established goals? 
 2.  What are the barriers and facilitators of entrepreneurship for immigrant 

 populations in Auckland? 
 a.  Did the SOAR programme support participants in navigating this? 

 Questions: 

 1.  What are my goals for my business during SOAR? 
 Which goals have I made progress on? 
 What has helped me make this progress? 

 2.  Which goals are challenging me? 
 What could help me to overcome these challenges? 

 3.  What is one thing that surprised me lately about growing my business? 
 What is one area that I have grown or developed as a business owner? 
 What has helped me grow or develop in this area? 

 4.  What is one area that I am still working on as a business owner? 
 What could help me to grow or develop in this area? 

 5.  What is a lesson I’ve learned during this programme about business or being a 
 business owner? 

 6.  What are participants’ experiences in the SOAR programme? 
 Which elements were helpful? unhelpful? Missing? 

 7.  What are overall challenges for refugee entrepreneurs? 
 What are overall strengths for refugee entrepreneurs? 
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